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Abstract 
This paper aims to explore the innovative strategies by which women entrepreneurs integrate their work demands 
with their personal responsibilities and family needs to create value for their sustainable business and at the same 
time live a meaningful and happy life. As an exploratory study, it used the survey and case study approaches. 
Some 140 women entrepreneurs in the Philippines were interviewed to established common patterns and eight 
selected cases from among the samples were used to substantiate more the findings. Results showed that the 
positive spill over effects of work on family needs and personal needs of the women entrepreneurs is having good 
reputation in the community while negative spill over is having to do with health problems/physical 
exhaustion/stress due to long work hours and workload. The top three strategies done by women entrepreneurs to 
integrate work and life demands are on engaging in activities to manage stress, having the business located at 
home or near residence and planning work and household chores ahead of time. Moreover, the personal 
entrepreneurial competencies of the Filipinas which they use to integrate work-life demands are information 
seeking, goal setting, and systematic planning/monitoring. To ensure work-life balance, women entrepreneurs, are 
encouraged to adopt innovative work-life balance strategies like strengthen support from spouse and family, 
engage in stress management activities, and redesign work structure to make it more flexible. 
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1. Introduction 
The life of working people are very demanding and oftentimes, challenging.  There are ups and 
downs, sometimes it is like a puzzle, or a long and winding road, or a cobweb of numerous roles and 
relationships. As similarly noted by Moorhead and Griffin [1], for working people, work-life linkages 
always seem to be complicated, and demands from both sides can be extreme, and people may need to 
be prepared to make tradeoffs. Many firms require workers to render longer working hours, perform 
more intense workload, and learn more skills to keep their jobs. The intense demand of workplace 
responsibilities create exhaustion, fatigue, and lack of sleep which lead to physical and emotional stress. 
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It seems that in order to live a healthy and happy life, people who work must be able to face 
responsibilities and balance work, personal, and family needs. 
 
Striking a balance between work life and home life is becoming more and more a priority for a lot of 
people, particularly working women in many parts of the world. Today, women represent over 40% of 
the global labor force, where 70% of women in developed countries and 60% in developing countries 
are engaged in paid employment [2]. “Women entrepreneurs play a significant role in contributing to 
the growth of the global and local economy and many of these contributions come from a strong 
emerging trend of the so called mumpreneurs” [3]. This situation is contrary, however, to the historical 
assumption that a woman’s primary duty is for maintenance of home and care for children [4] [5]. The 
study on female entrepreneurs’ work-family conflict and venture performance also showed that 
managing the demand of both work and family is a continuing challenge for female entrepreneurs [6]. 
Considering the demands of running a business, it does not completely free the women entrepreneur 
from work-life conflicts. Therefore, home-based businesses are being considered as possible 
emancipator vehicles for women juggling to manage work and family [7]. 
 
Moreover, there is the present reality that in many families, both husband and wife are now working 
or have careers, not just jobs, while having the responsibility for the care of their children and/or elderly 
dependents [8]. These increased demands of work, as well as at home, have made managing work and 
family life increasingly challenging [9], and the culturally dictated traditional female role has placed 
women in an unenviable position of combating internal conflict between their role as  mothers or 
primary caregivers, and their role as working people. In this sense, there is a work-family conflict since 
the demands of work and family roles are incompatible in some respect [10]. This dilemma has 
prompted workers oftentimes to choose their priorities and managed their time to resolve the seeming 
unending conflict of work and family-personal life. A related study on work-life balance by Matthew 
and Panchanatham [11] revealed that women entrepreneurs struggle to juggle highly demanding 
familial, entreprenurial, personal, and societal duties due to role overload, health maintenance problems, 
poor time management, dependent care issues, and lack of sufficient support networks. 
 
Therefore, the concept between work-life relationships, which includes “any relationships between 
dimensions of the person’s work life and the person’s personal life” [12], has emerged as an important 
focus of research and workplace regulation because of the growing aspiration to balance work with 
other aspects of life, such as the family, personal life interests, and friendship networks. Clark [13] 
defined work-life balance as “satisfaction and good functioning at work and at home with a minimum 
of role conflict.” As such it presumes the absence of disagreement or incompatibleness between work 
and non-work needs. Moreover, work-life balance may be defined as the “degree to which an individual 
is able to simultaneously balance the temporal, emotional, and behavioral demands of both paid work 
and family responsibilities” [14]. Recent definitions of work-life balance, unlike earlier ones, approach 
work-life balance as referring to “the ability of individuals, regardless of age or gender, to find rhythm 
that will allow them to combine their work with their non- work responsibilities, activities, and 
aspirations [15]. 
 
On the other hand, women entrepreneurs which are the focus of the study, make a substantial 
contribution to national economies through their participation in start-ups and their effort to achieve 
sustainable and competitive growth in the informal sector [16]. Globally, more and more women are 
starting to engage in entrepreneurial activities, not only for financial reasons, but for personal 
psychological development and societal contribution to the economy. Among these female 
entrepreneurs, however, there is always the desire to achieve a balance between familial and social 
obligations and work demands [17]. 
 
In the Philippines, micro, small, and medium enterprises (MSMEs) compose 99.6% of the total 
businesses, although most of these enterprises are actually largely made up of the micro enterprises. 
MSMEs in the country are mostly engaged in wholesale and retail trade, while others are in 
manufacturing, hotel and restaurants, and real estate business [18]. Based on the 2003 National 
Commission on the Role of Filipino Women (NCRFW) report [19], 41% of the women owner-
managers of SMEs were in manufacturing; 37% were in garments, jewelry, and furniture; 9% were in 
marketing; and 7% were in real estate. The report also showed that women-led firms might be few in 
number and smaller in scale compared with male-led firms, but they contributed to the economy 
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significantly, as indicated by their Php7 billion assets in 1998. It is also interesting to note that the 
report revealed that 47% of the 803,476 registered SMEs in the Philippines were women-owned. 
2. Research Problem and Objectives 
The perspective of my study is in the context of the impact of work on non-work. I am interested to 
find the answer to this question: How do Filipino women entrepreneurs achieve the harmony in 
their work and life demands? Specifically, the objectives of the study are focused on the following: (1) 
to identify the positive and negative spillover of work on family and personal needs of women 
entrepreneurs; (2) to know the strategies by which women entrepreneurs integrate their work demands 
with their family responsibilities and personal needs; and (3) to determine the entrepreneurial 
competencies that enabled women entrepreneurs to balance work and life needs. [24] 
3. Theoretical Framework 
This study is based on the ecological systems theory, a work-family substantive theory called 
spillover theory, and the work/family border theory.  
 
 According to Bronfenbrenner, as cited in Voydanoff [20], the perspective of the ecological systems 
theory states that “work and family are microsystems consisting of patterns of activities, roles, and 
interpersonal relationships experienced in networks of face-to-face relationships.” It assumes that the 
work microsystem and the family microsystem significantly influence each other through a permeable 
and flexible boundary.  
 
Spillover is a process whereby experiences in one role affect the experiences in the other, rendering 
the role similar. Spillover theory, whose tenets surround the mutual influence of home and work, 
provides a useful framework for understanding better what contributes to achieving work-family 
integration. Although much of the existing research focuses on the negative influence of these domains, 
some evidence exist that they positively influence one another as well [21]. 
 
The work/family border theory is a new theory about work/family balance. According to the theory, 
people are daily border-crossers between the domains of work and family. The theory addresses how 
domain integration and segmentation, border creation and management, border-crosser participation, 
and relationships between border-crossers and others at work and home, influence work/family balance 
[22]. 
4. Methodology 
This exploratory study, which seeks new insights to the phenomenon of work-life balance, used the 
survey and case study approaches.   
 
The survey part of the study covered 140 women entrepreneurs in the Philippines who were chosen 
through convience sampling. These Filipina entrepreneurs come from Metro Manila, Bataan, Batangas, 
Cavite, Cebu, Davao, Laguna, Lanao del Norte, Negros Occidental, and Pampanga. Semi-structured 
interview questions were used to gather data related to the positive and negative effect of work on the 
family and personal life of the Filipina entrepreneurs as well as how they balance work vis-a-vis family 
responsibilities and personal life. Moreover, a validated survey instrument was used to assess the 
entrepreneurial competencies utilized by the respondents to integrate work and life demands. 
 
For the case part of the research on the other hand, nine Filipina entrepreneurs whose experiences 
represent the 140 respondents were taken as real-life case samples which revealed valuable lessons. 
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5. Results and Discussion 
5.1. Profile of Filipina entrepreneurs 
The typical Filipina entrepreneurs in this study are engaged in wholesale and retail business. Their 
average age is 46 years, college graduate, married with four children whose age is mostly in the21 years 
and above. Their businesses which are located near their residence, is mostly registered as sole 
proprietorship which has been in operation for an average of 14 years. Their average workforce is about 
10 who are considered to be part of their family. They all consider their business profitable. Their profit 
ranged from 10% to as high as 50%. 
5.2. Positive spill over of work on family needs and personal needs of the Filipina entrepreneurs 
Positive Spill Over Frequency (n = 140) Percentage 
Good reputation in the community 94 67.14% 
Have stronger family ties (pray  together, bond, help in the business) 78 55.71% 
Have adequate income to support family 53 37.86% 
Have adequate income to support self 46 32.86% 
Improved family standard of living (buy house and lot, car, travel abroad) 46 32.86% 
Became not very dependent on the spouse’s income  30 21.43% 
Able to send children to school 30 21.43% 
Gave paid work to sibling/relatives 15 10.71% 
Family members interested about my business 15 10.71% 
Gained a lot of friends 10 7.14% 
Became popular in the community 10 7.14% 
 
The above table indicates that the bulk of the positive spill over effects of work on family needs and 
personal needs of the women entrepreneurs is related to being able to have good reputation in the 
community (67.14%). This is followed by having stronger family ties when they pray together, bond 
through dining out or travelling, and helping in the business (55.71%). The third frequently experienced 
positive spill over is having adequate income to support family (37.86%). 
5.3. Negative spill over of work on family needs and personal needs of the Filipina entrepreneurs 
Negative Spill Over Frequency (n = 140) Percentage 
Have health problems/physical exhaustion/stress 62 44.29% 
Discuss business problems during family time 46 32.86% 
Less time for children 35 25.00% 
No time for social life 33 23.57% 
Fight with spouse due to late work and less time for him 32 22.86% 
Safety and security of the family is at risk 30 21.43% 
No strong effort of spouse to look for a regular job 30 21.43% 
Not able to do family chores 25 17.86% 
Children become too independent and  felt not needed 10 7.14% 
  
The above table reveals that the predominant negative spill over effects of work on family needs and 
personal needs of the women entrepreneurs has to do with health problems/physical exhaustion/stress 
(44.29%) due to long work hours and workload. This is followed by the reality that business problems 
being discussed at home (32.86%) which creates stressful situation even among members of the family. 
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The third frequently experienced negative spill over is having less time for children (25.00%) because 
of the long hours of work. 
5.4. Strategies/courses of action done by Filipina entrepreneurs to integrate work and life demands 
Strategies/Courses of Action Frequency (n = 140) Percentage 
Engage in activities to manage stress (shopping, exercise, sports, 
reading, gardening, spa, watching TV/movie) 129 92.14% 
Have the business located at home or near residence 110 78.57% 
Plan work and household chores ahead of time  109 77.86% 
Manage time efficiently  105 75.00% 
Adopt a flexible time in work 90 64.29% 
Have specific schedule for family activities like recreational/ 
travel/ dining out/outing 84 60.00% 
Use technology (cell phone, internet) to manage work and home 65 46.43% 
Delegate work and other responsibilities to  family members or 
house help or trusted employee 64 45.71% 
Pray or attend mass daily 56 40.00% 
Establish open communications with family members and in-laws 45 32.14% 
Consult parents or in-laws about business concerns 38 27.14% 
Learn to do multi-tasking 40 28.57% 
Embrace single parenthood 28 20.00% 
Network with friends and other people in the business community 
or social organizations  25 17.86% 
Bring children to work 20 14.29% 
Share with spouse work and family responsibilities 15 10.71% 
 
The above table indicates that the top three strategies done by women entrepreneurs to integrate 
work and life demands are on: (1) engaging in activities to manage stress (shopping, exercise, sports, 
reading, gardening, spa, watching TV/movie) (92.14%); (2) having the business located at home or 
near residence (78.57%); and (3) planning work and household chores ahead of time (77.86%); (4) 
manage time efficiently (75.00%); and (5) adopting a flexible time in work (64.29%). 
5.5. Entrepreneurial competencies used by Filipina entrepreneurs to balance work and life demands 
Entrepreneurial Competencies Ave.  Mean Score Rank 
Opportunity seeking   17.33 8 
Persistence  17.80 5.5 
Commitment to work contract   17.80 5.5 
Demand for quality/efficiency     17.46 7 
Risk taking     15.62 10 
Goal setting   18.71 2 
Information seeking   18.72 1 
Systematic planning/monitoring   18.69 3 
Persuasion and networking    16.12 9 
Self-confidence  17.83 4 
 
Table 6 shows the summary of the mean scores of the personal entrepreneurial competencies of the 
respondents which they use to integrate work-life demands. The Filipina entrepreneurs scored the 
highest (18.72) in information seeking, followed by goal setting (18.71), and then in systematic 
planning/monitoring (18.69). They scored lowest in risk taking (15.62). This illustrates that women 
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entrepreneurs are not risk takers in order to find balance in their work-life responsibilities. This is a 
logical approach to make their life less complicated. 
5.6. Snippet of the Life of One Filipina Entrepreneur 
Here is an example of the detailed work-life balance experience of a Filipina entrepreneur who is 
owns a small native chocolate-making business, married, has a grown-up child, physically disabled, has 
a very supportive spouse, and uses her creative and planning skills to run her business which is located 
in their house. 
 
Up Close: Filipina Entrepreneur Case 1 
“I try to be creative and synchronize my work so that I am not physically burdened.” 
 
 I am 54 years old with a 29-year old daughter who now has her own family. I graduated with a 
degree in BS Chemical Engineering. I had originally worked with a private firm selling equipment. 
When I got married and had a child, I decided to quit my job and have my own business to be able to 
take care of my daughter full time. I thought of a business that I can manage at home and at the same 
time use my baking prowess. I have always been interested in baking and cooking when I was young, 
but got sidetracked with my career. 
 
 I had registered my native chocolate manufacturing business eight years ago. but before that I 
had been making native chocolates and operating a grocery like Seven-Eleven style. I closed the 
grocery when my daughter began to grow up because I wanted to have more time for her. With my 
present business, I am known by my product name “Lola 2dings”, a single proprietorship, located in 
Indang, Cavite. This is also where my husband and I live.  
 
Over the years, those who have enjoyed my products are mostly those who love to drink or cook 
using native chocolate and those who would like to sell it as well. I manufacture my chocolates in 
“tablea” and bar shape all year round in small quantities here at home, with the assistance of one helper 
and my husband. The main reason for the good quality of my chocolate is my sourcing of excellent 
quality of cocoa beans and the quality control that I observe in each stage of the manufacturing process. 
My husband and I go as far as Davao to buy cocoa beans. The last quarter of the year is always the 
peak for the demand of my native chocolates because of the Christmas season. What I do is I stock and 
prioritizes my customers. I also explain to them my constraints. My business gives an average of 25% 
profit. This is fair enough for me, considering that at this point of my life, this is more of a therapy to 
keep me busy and have money to buy medicine for my sickness.  
 
Several years ago, I was diagnosed with Type 2 diabetes. Due to this, my right leg was amputated 
three years ago and my left eye is practically blind. I also have a weak heart condition. But my physical 
condition does not prevent me from doing my business well. I think ahead. I consider problems as 
opportunities so I confront them immediately and look for solutions. I try to be creative and 
synchronize my work so that I am not physically burdened. Aside from watching the TV, I read a lot. I 
read the Bible and Cook books. I also research on our rights as disabled persons. I have adopted a strict 
routine because of my health. I go for morning sunlight, visit my doctor, and have my physical therapy. 
 
As a strategy to integrate my business work and family commitments/responsibilities, I am always 
supported by my loving husband and daughter. My husband takes care of the mobilization aspect of the 
business, while my daughter gives some financial support. Until now I help my daughter in parenting 
my granddaughter. My priority is my family and my health since I am physically disabled. I don’t 
intend to make my business grow big in spite of a lot of offers from many credible investors. 
6. Conclusion 
The results suggest that women entrepreneurs experience positive and negative spill over of their 
work on their life and spite of the negative spill over, they are able to achieve a balance of their 
personal needs, their family needs, and the demands of their business. The main  positive spill over 
effects of work on family needs and personal needs of the women entrepreneurs is having good 
reputation in the community while negative spill over is having to do with health problems/physical 
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exhaustion/stress due to long work hours and workload. The top three strategies done by women 
entrepreneurs to integrate work and life demands are on engaging in activities to manage stress, having 
the business located at home or near residence and planning work and household chores ahead of time. 
Moreover, the personal entrepreneurial competencies of the Filipinas which they use to integrate work-
life demands are information seeking, goal setting, and systematic planning/monitoring. The findings 
also reveal that regardless of their life circumstances, women entrepreneurs feel that they have the right 
balance between work and home responsibilities. The nature of their business is something that fits in 
with their domestic life. They have learned not to work long hours and to bring into the bedroom work-
related concerns. They just want to spend their time in meaningful and relaxing ways, no matter where 
they are, after working to create value for their sustainable business. 
7. Recommendations 
Given that work and family needs can cause stress and hamper work-life integration, it means that 
women entrepreneurs should be concerned about how to manage them more effectively. I therefore 
suggest that the following strategies be adopted: (1) stress management - this can take many forms, 
such as take regular vacations, watch TV/movie, listen to music, engage in a hobby, have regular 
breaks during a normal workday, do yoga, have a massage, and take short naps in the afternoon; (2) 
time management. The day before or at the beginning of each day, list the things to be done. Identify 
the important and urgent tasks that must be performed, and those unimportant and not urgent activities 
which can be delegated or postponed; (3) support from spouse and family - develop and maintain 
support of the family members, especially the spouse for married women. Family support is a must. 
Support, especially from a spouse, is very important in terms of taking care of the children or offering 
business and emotional support. Spouses must understand that there may be some changes in roles and 
expectations, as well as giving encouragement to their wives to raise their confidence [23]; Family 
members are also very valuable during times of crisis, or even just on stressful days, being sources of 
strength to go on; and (4) redesign work structure - given the nature and the goals of their enterprise, 
they should be able to make work schedule, work load, and work assignments more flexible for 
themselves and their workforce. 
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